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CFFICE OF THE SECRETARY OF CEFENSE
WASHINGION 25, D.C.

2 fEB1962

MEMORAI\DUM FOK LT. GENERAL J.F¥F.CARROLL, USAF
Director, Defense Intelligence Agency

SUBJECT: Schedule A Authority for Civilian Positions in
the Defense Intelligence Agency

Your request for the subject authority was forwarded
mw o we wee-o to the Civil Service Commissien following approval by the
Deputy Secretary of Defense.

The Civil Service Comimission approved your request
_ under date of 2 January 19€Z under Section 6.104(d)(1). A
copy of the original letter of approval is attached.

Copies of the approval were made available to your
administrative officc at an earlier date.

\
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John E. Moore
Director of Personnel

Attachment
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UNITED STATES CIVIL SIRYICE COMILIZSION
WASHINGTOH 29 D C.

January O 1S62

3 Mr. John E, Moore

1 Director of Persorael »
Office of the Secretary of Defense
vashington <5, Do Ce

Daar ¥r. Foors: . C e

Y R

Tho Cczoission his approved your request of Docember 11, 1961, :‘;r )
Ty excention under Schedule A of. all positions in the Defease Intel ;- .

gunc; Aganzye. 1t has deterzincd further that these Eositions sl

vithin ths temms of the existing Schedule A paragraps (8)(1) of

Section 6.104, )

Tnis lctier zathorizes the Defenss Intelligence Agency to use para- -

graph (a)(1) of Sec. 6.104 as its appoininent authority.

——ia [P

Ey dir<ction of the Conzdgpsion:

Sin%ly yours,

¥ ‘ ,

/L/- ) / ,{f/" :
Oy ¢Spicr 9’&4«4&;«4—1

0. Glezn Stell -7, 7=
Dirootor . -
Bureau of Progreze and Staninrie
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T Popartent of Pefanzy rageects $hat cll prsinions
in the pevly &raatod Dufense Indsllintasa &zeacy (DYA) be ex- ;
coytod frm thy campetitive service under the provieima o . - :
>okile A. . {

Tns Dalcose Intollisinee Agzey, 23%0liched vudar (Yo :
piovizions of LD DPircelive f&.’,‘ﬁ.a $aled Fuzast 1, 1901 (exmy _— ;
citeaded) 1s regpoasihle for the smmgerzent, €ivecitoa ond cca-

_tred of Departmeal of Dofence intelllsonea programs cnd activd- 0 L |
- -giesy - T2 Dlivector, Dopity Dir:clor eod Catel o 3taff ory ep- o |
polmtad by tha Swxcrotery 3f Defense froa camdsalicisi cfficsra -
i ol the Arced Forcsa am active <uty, with ths Birector eyicizdzd
- for 8 four yasr tem.

) St 20 edtzblisiciont of DIA readtsd frea an fntansive ex- .
T4 T tainatien =4l slndy of RUie DPeparinant of Defencsa eopobililles 2 S §
wie tho inteliigeoss fiol4d apd the raladlsashizs of Defones Idellicornse -
R &ativitiza to the other drpaTiaruio of poveormicet. %k nov ogomny
: - faces pmry ooonlex provlers In tis coisolidation of Nuneilens end
tha casuirg reorganizatim and atarlfing o ateciplia 1t siedlos.

Caz of the major canniCeraticons i3 the provisica of melwzs fexi- T

bility tn tie recsuitsent end sslectica of prrasazal at all levais .- 1

to pect W2 regudircuenta of s kighly €ia533lis3 activily.

-Jocepd P. Carroll, VAT, dissusses ia &:iafl tha rmcscne Lor anxing
3% mpracticable 2o ezmalae £ar sxy of (hs positlicas i thz azoncy.
#is viess and tho regicet Jor Schodile A estgpticn, bave tho com-
cuToiacs of tha Seerktasy of IoTeamn. - If alddlil o) lafarmmticn
is ncoced in coanactlion with thls roguast, we «ill bo plenvsd to

s . In 1 attached nemoruntier, tha Dirmetorr, DIA, Lt. Qanswd » ]
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COPY
REPLY TO 1 Dec 1961
ATTN OF: DIASA-1 . .

SUSJECT: Defense Intelligence Agency Schedule A Positions

TO: United States Civil Service Commission
Vashington 25, D. C.

1. It is requested that all positions in the Defense Intelligence Agency

be considered for inclusion under Schedule A, of Part 6, Civil Service Laws,
Rules and Regulations. Precedents have been established for our, request

by exceptions granted the Central Intelligence and National Security Agencies
for related intelligence activities. A copy of NOD Directive 5105.21, 1
August 1961, activating the Agency under the provisions of the National
Security Act, as amended, is attached hereto. .

.- 2.-In estzblishing the Agency, we have assumed functions primarily manned

by personnel under Schedules A & B, in the Departments of the Army, Navy
2nd the Air Force. We will continue to assume functions of this mature
from the Services and, possibly, other agencies. As we progress, fully
qualified personnel for professional, technical and scientific intelligence
positions will be most difficult to obtain because of the highly specialized
and sensitive nzature of our jobs. Of necessity, applicatigns will have to
be solicited from people known by name to possess certain unique qualifica-
tions for the solution of complex and unprecedented intelligence problems
confronting us under present and predicted world conditions. In addition,
the highly classified and sensitive nature of our work definitely prevents
a2ny publicity of detailed duties and requirements necessary under present
competitive recruitment concepts. The very nature of our mission also would
prohibit proper examination, review ox external audit of a majority of our
personnel actions. Complete information on job sheets, qualification re-
quirements and related information may be classified a2nd information for
proper review could well be in a "need to know" category. The release of
such information might not be in the best interests of National Security.
From our standpcint, it does not appear necessary since current regulations
allov exceptions. )
3. Comsistent with meeting our mission requirements, security considerxations
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reguire that our overall operations be known to the smallest number oi

persons possible. This consideration extends to administrative as well

as technical employees as every eamnloyec is, to a varying extent, exposed
J\Eg—gz_hgs_p0551ble access to hichly class1f1ed matter and, over a_period
~ of time, acquires increasingly clearer knowledge of our total activities.
It is nccescaxy thercfoxo in our rocrultment techniquecs to give morTo than
usual consideration to the security potentialities of personnel turnover.
All prospective employees must be selected with reasonsble assurance that
they will not have to.be .replaced, thereby limiting the exposure of our
_\\ overzll operations. The competitive system would allow losses to all
11 Federal agencies while an Excepted system would tend to reduce transfer
eligibility to fewer agencies.
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L. No person, military or civilian, will be assigned to this agency with-
out a carefully reviewad full background investigation. .In the interests
T77 77 of National Security we msEE_BE_ESTE:fET;;;:g;IiZE—iny person who would
present the slightest risk.. Competitive procedures and the "rule of three"
would not provicde that flexibility. We require a minimum clearance similar

to the “TOP SECRET' category and progress from there to matters which may-
be released on an absolute "need to know'" basis only. Clearances of this

Aetndadndind Pelis bt vee ¢

) nature require from 60 to 180 days or longer. 7The time cliement alone would
U eliminate register elizibles who desire or must have immediate employment.
} The cost of complete background investigation on potentially unavailable

applicants would be prohibitive. Also, the very nature of our mission makes
it essential that every possible step be taken to insure availability of
personnel of the very highest caliber.

[

‘5, In summary, we believe that the highly classified nature of our mission
and the individual skills required in our highly complex intelligence
activities makes it impossible {0 examine under a competitive system. Our
security requirements apply to the lowest grade level as well as the highest
and cannot be effectively administered under the competitive system for
reasons praviously stated. Finally, ve firmly believe a uniformly admin-

] istered excepted service personnel program will reduce turnover by limiting
{ transfer possibilities which, in.turn, reduces the number of persomnel

] familiar, with our operations.. We plan on an integrated career intelligence
program with all other agencies which can be accoaplished only under an
excepted system because of present excepted systems already in operation.
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6. Your carly consideration and approval of our request will be
appreciated.

Vs

{&’.77 ‘-’—-(
OSEPH F. CARROLL

- Lieutenant General, USAT
~ Director

. 1 Atch
‘ Als

Prepzred by: ) -.
128 Nov 61 STAT
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Schedule A 6.104 (a) (2)

i Department of Defense

(d) Geperzl. (1) Positions the duties of which are of &
si-military neture and involve the security of secret.. or
} ' confidential matter, when in the opinion of the Commission
i appointment through competitive examination is impracticebdle.

.
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(a) Qffice af tha Secretary. (1) Pive
Bpecial Advicers fta the tmmediate
office of tha Bocretary or Depuly 8s0-
retary with responaibllity for studies

exceptl as operating or administrative
responxibility may be exerciood tn eon-
nection with pliot atudiea.

(3) Positions azzigned excluidvely to
muu unications Intelligence - Activi-
(3) Positions assigned to or In eup-
mmdwudmuuumwuv-

€(4) Throe Staff Aszistanta.

(8) Director, Intelligence Resources
and Programs, OASD (Administra-
tion).

(6) Opne Executive Bacretary. US-

~ UBSR Btanding Consultative Commis-

sion and Btaff Analyst (BALT), Office
of the Assistant Becretary of Defense
(International SBecurity Affairs).

(7) One position of Becretary (Ste-
nography) on the White House Bup-
port Group.

(b) ZEntire Department (including
the Qffice of the Secretary of Defense

and the Departments of the Army,
Navy, and Air Force). (1) Professional

-~ positions n Military Dependent

8chool Systems overseas.

€(2) Positions in attache 1 systems
overseas, including all professional
and acientific positions in the Naval
Research Branch Office in London.

1

.......

and manage-

planning, programming,
- ment of intelligence resoiirces w

when,

fn the opinion of OPM, it s impracti-
sable to examine. This authority does
Dot apply to positions assigned $go
and Communications Ip-

oo €2) Positions invalved in intelligence-

B > TLTEE TRt ol et ad

related work of the eryptologic intelli-
gence activities of the military depart-

technical positions involving the appli-
cations of engineering, physical or
technical aciences to intelligence work:
and professional as well as intelligence
technician positions in which a major-
ity of the incumbent’s time Is spent in
advising, or

processing, production, evalu-
sation, interpretation, dissemtnation, or
estimation of intelligence ormation

the Health Sciences. (1) Positions of

€2) Positions established to perform
work on projects funded from granta.
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